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Pamela Greer
Director – Costpoint Consulting

 25+ years with Costpoint
 Costpoint User with NASA Contractor, DoD Contractor and 

Telecommunication company
 Costpoint Consultant with Small, Medium and Large Government Contractors
 Costpoint Consultant  with Companies in Aerospace, DoD, IT Services, 

Protection Services, and many more.
 

 6 Years Redstone Government Consulting
 Costpoint Team Lead 
 Costpoint Implementations / Re-Implementations
 Costpoint System Reviews
 Costpoint Outsourcing Services
 Costpoint Training Classes
 Costpoint Custom BI Report Creation
 Accounting Systems Audit Support
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Shannon Kee
Senior Managing Consultant

 Shannon is a Senior Managing Consultant in Redstone GCI’s Costpoint Consulting 
Team. She has used Deltek Costpoint with government contractors for over 10 
years. Her experience has covered multiple areas within the system and involved 
more than the standard day-to-day transactions. She led teams through several 
system modifications and upgrades, including reorganizations, merging databases 
and system enhancements.

 After obtaining her CPA license, she spent several years working in public 
accounting preparing individual and trust tax returns. She then entered the world 
of Deltek Costpoint, working at a not-for-profit. She was responsible for all general 
ledger and intercompany activities for four entities and creating standardized 
processes for these areas.

 Then, she transitioned to the for-profit world, becoming the director of finance 
and accounting. She successfully led all financial, DCAA, NASA, and ERISA audits 
and was instrumental in obtaining a certified accounting system and preparing the 
annual incurred cost submissions. She also served as the SAAS admin, leading 
multiple successful Costpoint upgrades and reorganizations. She also functioned 
as the main report writer for the company – turning ad hoc data requests into 
repeatable reports that stakeholders could run ad hoc, or have delivered to their 
inboxes.
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AGENDA

1) Costpoint Hot Topics

2) Costpoint System Innovations



COSTPOINT HOT TOPICS
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CUSTOMIZED 
DASHBOARDS – YES YOU 

CAN!

REPORTS YOU DIDN’T 
KNOW YOU NEEDED!

WANT TO OR NOT – RATE 
ADJUSTMENTS INVOICES

THE TOP 5S OF CRM & 
CONTRACTS
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Business Intelligence 

• Access is Controlled by the User Groups in the Administration Area 

• BI User Groups are Broken Into 2 Types: Usage and Access

• What Actions a User Can Perform are Controlled by Usage Rights

• What Reports/Information a User Can Pull are Controlled by Access 
Rights 

• Users Can Be Assigned to Multiple Usage and Access User Groups



BI Security – 
User Groups
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• A User MUST be in 
at Least 1 Usage 
AND Access  Group

• Users May be in 
More than 1 Access 
Group
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DASHBOARDS – You Can Do It!



Pre-Defined 
Dashboards
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• Seven Dashboards

• Each is Unique

• Available in Applicable 
Folders 



Pre-Defined 
Dashboards
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A. Multiple Tabs with 
Various Views

B. Filters Can Be 
Adjusted

C. Specific Views Can Be 
Expanded / Drill-
Down



Custom 
Dashboards – 
You Can Do It
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• Main Menu 

• New

• Dashboard



Select Dashboard Template
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Select Dashboard 
Source
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**NOTE:  The folder 
will appear empty – 
this IS the package



Dashboard 
Work Screen
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A. Insertable Object

B. Working Area

C. Properties

D. Filters Area



Adding Data
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Changing Data Widget
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Adding Tab Filter
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Widget 
Properties
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• Chart Axis

• Font and Sizing

• Colors and Formats



Dashboard - 
Other
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A. Multiple Tabs

B. Multiple Sources

C. Save / Publish



Custom Dashboards

 Can Range from Simple to Complex

 Simple Dashboards Can be Created With a Minimum 
Understanding of Costpoint Tables

 Proficiency at Creating Dashboards Can be Achieved via 
Practice and Playing
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REPORTS YOU DIDN’T KNOW YOU NEEDED



Reports You 
Didn’t Know 
You Needed
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Accounts Payable Aging 

General Ledger Detail 

Project Status Report 

Labor utilization

Project Revenue Summary with backlog



CP - Open Accounts Payable
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Costpoint – Accounting > Accounts Payable > Accounts Payable 
Reports/Inquiries > “Print Open Accounts Payable Report”



BI – Accounts Payable (Excel)
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Business Intelligence > Team Content / Accounts Payable / “Print Accounts Payable Report”



Open Accounts Payable (HTML)
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CP - General Ledger Detail
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Costpoint – Accounting > General Ledger > General Ledger 
Reports/Inquiries > “Print General Ledger Detail Report”



BI – General Ledger Detail
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Business Intelligence > Team Content / General Ledger / Reports / “General Ledger Detail”



Project Status 
Report

Business Intelligence > 
Team Content / Projects 
/ “Project Status 
Report” 
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Labor Utilization
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Business Intelligence > Team Content / Labor / “Labor Utilization”



Labor 
Utilization

How does the 
system know 
what to treat as 
direct?
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Project Revenue Summary with Backlog

©Copyright 2024. Redstone Government Consulting, Inc. 31



Project Revenue Summary with Backlog
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Business Intelligence > Team Content / Projects / Reports / “Project Revenue 
Summary with Backlog”



Reports You 
Didn’t Know 
You Needed
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Accounts Payable Aging 

General Ledger Detail 

Project Status Report 

Labor utilization

Project Revenue Summary with backlog
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Want To Or Not – Rate Adjustments Invoices

• FAR 42.705 – Within 120 days after 
settlement of final rates

• Does NOT matter who owes whom

• Need to Document final amounts even if 
over contract value and/or funding



Rate Adjustment Invoices

1. Verify Setup
• How burdening – YTD vs Period
• Allow Consolidated

2. Update Provisional to Actual

3. Calculate Retroactive Bill
• Rate Adjustments
• Labor Rate Adjustments
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4. Review Retroactive Worksheet 
• Stand-Alone
• Combined w/ Current Billing

5. Review / Print Billing
• Send to Customer
• Document, Document, Document

6. Post Billing



Verify Setup

Project Settings

Burden Applied 
Based On:
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Verify Setup

Billing Settings

Consolidated 
Standard / Retro 
Bills
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Update Provisional Rates to Actual

• For Annual Rate 
Update 

• Update Each Final 
Pool

• Copy Period 12 
Actual to Provisional 
Period 12
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Calculate Retroactive Bill – Adjustment Only

For Annual Update - 
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A: Indirect Rates
B: Fiscal Year

C: Period 12
D: Project(s)

E: Invoice Date



Calculate 
Retroactive Bill 
– Combined
Only Available for 
Indirect Rate 
Adjustments

Current Year 
Adjustment 
Or 
Prior Year 
Adjustment
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Retroactive Billing Worksheet 
*NOTE: This Worksheet does NOT include anything related FEE
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Print 
Retroactive Bill

• Combined

• Prior Year Alone
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COMBINED RETRO BILL

PY RETRO BILL



Rate 
Adjustment 
Invoices 

• If Not Submitting – DOCUMENT

• If Over Contract Value – DOCUMENT

• If Over Funding Value – DOCUMENT

• Don’t Forget to Post
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CRM & Contracts – Compliance & Efficiencies

• Quickly identify CAS/modified CAS contracts

• Capture NAICS Codes by contract

• Automate flow down of required Clauses from 
Contract to sub/PO

• Print Contract Brief from Business Intelligence

• Track Contract Close Outs



CAS Covered 
and Modified 
CAS Contracts
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Capture NAICS code by Contract
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FAR Clause Flow down
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Create the contract 
in Manage Contracts

1
Add the FAR clauses 
using the subtasks 
on the Contract Info 
Tab

2
Create the 
subcontract in 
Manage 
Subcontracts

3
Load the clauses 
from the Contracts 
using the subtasks 
on the Subcontract 
Info tab

4



FAR Clauses 
Flow Down 
1. Box to Copy 

provisions from 
another contract

2. Box to load single, 
all, or range of 
clauses

3. Button to execute 
selections 
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FAR Clauses Flow Downs - Contract

Subcontract Flow-down 
option

Flow down FAR 
clause/provision from 
contract to subcontract?

Applicable to 
Subcontract check box 
default

Can Applicable to 
Subcontract check box 
be edited?

None No

Optional Yes Selected Yes

Required Yes Selected No

Not Required Yes Clear Yes
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FAR Clauses 
Flow Downs -  
Subcontracts

IMPORTANT: Click 
“Send to PO” checkbox 
for it to appear on the 
purchase order.
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Contract Brief

• BI < CRM & Contract 
< Contract Brief

• May Need to Add 
Additional FAR 
Clauses
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Contract Close Outs
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AGENDA

1) Costpoint Hot Topics

2) Costpoint System Innovations



SYSTEM 
INNOVATIONS
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New Functions Available in 
CP8.2

New System Update Process 
– Opt-In Options

Current Opt-In Options
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New Functions Available in Current 8.2

• Holding Transactions in Open Billing Detail 
Quickly and Efficiently

• Split Labor and Non-labor Fee Added to Billing

• Use Budgets Created from Planning on Project 
Status Reports



Open Billing 
Detail

• New “HOLD” 
button 

• New release 
date field 
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Split Fee on 
Bills

• New Separate 
Fields Available

• Now Matches 
Revenue
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Planning Budgets on PSR

• Configure Project Settings: 
Choose “Planning Project 
Budgets”

• Updating report tables – 
select either Budget or 
EAC from Planning Module
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Opt-In Features

1. Quarterly new features released

2. Opt-in feature testing period

3. Automatic feature enablement



Opt-In Features
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Release Previously new 
features effective 

immediately

Going Forward – For 
a Subset of New 

Features, Few 
Months For Review

Testing Turn On and Test in 
TEST / SBOX 
Environment

Some Can Be Turned 
On / Off, Some Are 

One and Done

Apply for the WHOLE 
system (NOT Per 
Company Within 

One Instance)

Enabled
ALL Will Turn On 

After Test Period – 
Whether You Want 

Or No



Manage Opt-In Features
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Current Opt-In Listing (Summer 2024)



Project Workforce Start and End Dates

• Dates Available for Employees, Vendors, & Vendor Employees
• Validated in People, Time & Expense, Planning, and Accounting domains
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Project 
Workforce Start 
and End Dates

• Only on NON-
Default Lines

• Cannot be Beyond 
Dates On Main 
Screen
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Quick Entry Expense Report
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Quick Entry Expense Report

Good fit:
• Supplies
• Subscriptions
• Recurring license fees

Wait for update:
• Non-local travel
• Business meals
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Opt-In Wrap Up

• Better Get Ready – This WILL Be the New Normal

• Create a Plan For Quarterly Review

• Not Implementing is Not An Option – Only Delay 
and Prepare
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Wrapping Up

Hot Topics
• Customized Dashboards – Download Slides
• Reports You Didn’t Know You Needed – Investigate Pre-Defined BI 

Reports
• Annual Rate Adjustment – Must Be Done
• CRM / Contracts Top 5’s – Review Usage

New Innovations
• New Functionality in CP8.2 – Are you Using Them
• New System Opt-In Options – Are you Prepared?
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2024 End of Year: 
Labor and Leave Training 

Webinar

November 2024

2024 End of Year: 
General Ledger & Projects 

Training Webinar

December 2024

2024 End of Year: 
1099 Processing

January 2025

Sign up now to be the first to 
know when our 2024 End of Year 
webinars open for registration.

Costpoint End of Year Preparation 
Training Series
Get a head start on your year-end preparations!  

Whether it's Labor and Leave Training, General Ledger & Projects, or 1099 Processing, you'll 
earn valuable CPE credits while gaining the insights you need to close out the year successfully.
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Questions and  Discussion
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501 Madison Street SE, Suite 100
Huntsville, AL 35801
(256) 704 - 9800

info@redstonegci.com
www.redstonegci.com
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