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Who Are We?
§ A team of the most senior industry veterans and the brightest new talent in the industry.
§ Many are former director level consultants from “big four” accounting and consulting firms with a strong mix of DCAA and

GovCon industry executives.

What Do We Do?
§ Government Compliance Consulting, Accounting, Human Resources, and Business Systems Consulting Services, and Training

Programs for Government Contractors

Where Are We Located?
§ We are based at 501 Madison Street SE, Suite 100, Huntsville, AL 35081
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Why is preparation important?

Why do I care about being prepared for a post award audit?
§ I want to get paid! Avoid ineligible costs by keeping good records.
§ Cause problems with bidding cost type work
• Contracting Officer is required to make a determination of system adequacy prior to

the award of flexibly priced work (cost type, T&M, etc.)
§ Preclude timely billing and lead to withholds
• So you’ve incurred the costs but you cannot bill for them; creating cash flow

problems
§ Avoid audit exposure: the more gray areas, more

questions, more time, more cost of audit
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The objective of the post award accounting system audit
is to determine if the contractor’s accounting system
complies with:

DFARS 252.242-7006 (if DoD) Accounting System
Administration, requirements.

FAR 9.104.1-e is the clause associated with non DoD
flexibly priced contracts.
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Why now? It’s just the next step in the 
process.

The C/O might recommend a post award if…
§ 3-6 months into performance of a flexibly priced contract
§ There was no pre-award audit so the C/O determines that an
audit is now required to support contract requirements

§ Every 3 years during flexibly priced contract performance
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A system is deemed acceptable during a 
post award audit if:

§ Applicable laws and regulations are complied with;
§ Adequate and reliable costs in Unanet;
§ Low risk of miscalculations and misinterpretations
§ Contract allocations and charges are consistent with billing 

procedures
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What is DCAA Looking for in the 
Accounting System Audit?

What is DCAA Looking for in the Accounting System Audit?
§ This list of criteria below is very similar to the SF1408 Preaward Survey.
§ The Pre award asks “can”, the system perform the control, the Post award is

actual test of the system.
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§ A sound internal control environment, accounting framework, and organizational structure

§ Segregation of direct and indirect costs

§ Identification and accumulation of direct costs by contract

§ Consistent allocation method for of indirect costs to intermediate and final cost objectives

§ Accumulation of cost under the general ledger control

§ Reconciliation of subsidiary cost ledgers and cost objectives to general ledger

§ Approval and documentation of adjusting entries

§ Management reviews or internal audits of the system to ensure compliance with the Contractor's established
policies, procedures, and accounting practices

§ A time keeping system that identifies employee’s labor by intermediate or final cost objectives

§ A labor distribution system that charges direct and indirect labor to the final cost objectives

§ Interim determination of costs charged to a contract through routine posting of books of account
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§ Exclusion from costs charged to the government contracts of amounts that are not allowable per

§ FAR 31, Contract Cost Principals and Procedures, or other contract provisions

§ Identification of cost by contract line item (CLIN) and by units if required by the proposed contract

§ Segregation of preproduction costs from production costs

§ Billings that can be reconciled to the cost accounts for both current and cumulative amounts claimed and
comply with contract terms

§ Cost accounting information, as required:

§ By contract clauses concerning limitation of cost (FAR 52.232-20), limitation of funds (FAR 52.232-22), or
allowable cost and payment (FAR 52.216-7); and

§ To readily calculate indirect cost rates from the books of accounts;

§ Adequate, reliable data for use in pricing follow-on acquisitions

§ Accounting practices in accordance with standards promulgated by the Cost Accounting Standards Board, if
applicable, otherwise, Generally Accepted Accounting Principles.
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When the auditors conduct this accounting system 
review audit, they do a more thorough job of 
observing the actual accounting system than in 
the pre-award audit phase. 
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The DCAA/DCMA will Test:

§ Data entry policies and procedures 
§ Review accounting items 
§ Transaction testing 
§ Invoice and general ledger testing 
§ Segregation of duties 
§ Proper data access levels
§ Expense recognition 
§ Accurate labor distribution
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Deep Dive: Labor Allocation Walkthrough

Once a sample of costs has been selected from a list of contracts ,                
the audit will require the following walk through:
§ Timesheet audit trail and proper compliance
• timesheet audit trail tracks any changes to saved records and is a very important aspect of

compliance
• consider User Review if admin adjustments are more common than you prefer

§ Reconciliation from cost amount to payroll and customer billing
• documents: customer billing
• payroll report
• GL detail to tie out the above

Unanet setup considerations: What level of detail are you posting your
labor? Other records may be subject to submit in order to support your GL
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Deep Dive: Payables

Copies of vendor invoices will be traced through the system from the
source document entry and approval, authorization of payment, bank
statement and associated transaction, to customer billing.
§ Attach the invoice in Unanet so the source document is handy
§ Audit trail support in Payables records timeline of entry/submit/approval of

invoices and payments, as well as any potential voids
§ Attach the bank statement to the bank reconciliation, so it’s also easily

accessible
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DCAA Compliance in Unanet System 
Access

§ Timesheet users have access to their individual timesheets (labor 
charging instrument), only, through security controls - username and 
password

§ Timesheet users are limited to authorized projects/activities/tasks 
through the My Projects feature and subject to charging restrictions set 
by Unanet project managers

§ Approvers can be restricted from editing a user’s timesheet - a global 
setting Allow Managers to Edit Timesheets (unatime.manager.edit)

§ Passwords have key security features such as number and type of 
characters

§ Require User Review, so the audit trail still ends with the employee 
even if changes are made administratively in an infrequent situation
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Unanet Timekeeping Controls

§ Time may not be reported in advance – a project level setting (Allow Future 
Charges) .

§ An Admin Property- Comments feature to describe and substantiate time 
reported for each timesheet entry (cell level comments). Delinquent time (daily 
time entry required) report is available (via the Minimum Hours Email 
Reminder).

§ A Status Report is available to list % of pay period time reported to ensure 
complete paid and non-paid hours are reported.

§ A stored procedure is available on the submit to implement your organization's 
time reporting rules

§ Weekly overlap time period support for flexible work weeks (e.g. every other 
Friday off)
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DCAA Compliant Work Flow in Unanet

§ Changes to ’saved’ time are captured in a timesheet audit trail supported         
by comments containing the reason for the change and the before and after 
image of the changed items.

§ Automated work flow event process to support and expedite the approval 
process.

§ Automated timesheet approval (disapproval) audit trail for both manager and 
project managers and event log with comments.

§ A post submittal review feature is available for users that have had an 
alternate perform a timesheet submittal or approval for another user (note 
this feature is also available for expense report reviews)

§ User initiated adjustments (as permitted by the administrator) with 
adjustment audit trail

© 2022 Redstone Government Consulting, Inc. 29



DCAA Compliance: Contract Support

§ User-defined pay codesGeneral and project specific labor categories
§ Dilution settings (Style 1) can accurately apply a cost rate factor to time 

worked so that all hours are evenly costed
§ Assignment reports (for work authorizations)
§ Project performance reports comparing actual to budget
§ Project status reports for on budget and on time checking
§ Teamwork notes collaboration (attachments, status updates, risks, etc.)
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The reports tab features many options for 
project reporting:
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Floor Check- Unanet Style

When DCAA contacts you for a Floor Check, tell them you perform your
own daily!

Set an E-mail Reminder (in Admin Setup) to go check employees
reported hours for the previous day, and remind them to enter and
save their time for the previous day. Send a summary report to their
manager to easily keep them informed.
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Other Project Related Controls

Set up people assignment budgets to mirror the employee (or subK)
work authorization, so the person can track their remaining hours using
a Schedule or Performance Report.
§ Consider if this value should be set not to exceed, or not

© 2022 Redstone Government Consulting, Inc. 34



© 2022 Redstone Government Consulting, Inc. 35

Does my person level budget match 
up to the task and project level? How 
can I check that?



Project Performance Report 

§ Show People, Expenses, Tasks
§ BOT-EOT should be fine; unless you know better
§ Make sure you have properly planned both in the project and task

profile as well as at the work authorization/assignment level
§ Not looking at actuals; really just focused on the budget level

reconciliation

*this is not compliance related, but good information for project
management purposes.
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Attachments in Unanet

Attach PDF documents to VI’s, CP’s, contracts, projects, expense 
reports, etc.
These documents will need to be supplied along with the GL support
for the audit. Using Unanet as a data repository system is a great way
to avoid finding documents related to a transaction on a server
elsewhere.
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Prefixes in Unanet

Reduce risk of misallocation or misidentification
This is an easy way to ensure that expense type entries have an
understandable relationship back to the GL.
This helps make sure we apply the correct indirect rates to projects on
our job cost reports and can fully tie out to the GL so if there are
variances; they are easily identified.
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Notifications and Reminders

• Don’t over-do it, so the employee doesn’t ignore them!
• Consider communicating from the Unanet system only

when action is needed in the system by that user
• Employee submit reminder
• Manager approval notification
• Disapproval notification (where a comment is required)
• Assignment update
• Managers Reports
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Using Analytics

§ Set up analytic reports to run on an exception basis.
§ Do you have something unique to your organization that you want

to monitor? Set up an analytics report to run with 0 output if the
system is configured properly. Set up an email schedule, and an
Outlook rule to file it in a folder if no values are present.

§ This is a cheaper, more flexible monitoring program than VSPs.
§ Example: we configure our bill rates for LCATs at the project level.

So, we set up an analytics report to check for $0 bill rates.
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Who is the star of the show? It takes the 
village!
Unanet has features and functions that directly support
the requirements stated in the Automated Time keeping
Systems section of the Defense Contractors Audit Agency (DCAA)
regulations.
Note that DCAA requires that the time keeping process (collectively
including policies, manual procedures and tools) be compliant;
software applications alone are not audited for compliance nor
certified or approved as DCAA compliant.
The Unanet product suite has been reviewed by auditors at customer
sites in conjunction with customer policies and procedures and approved
as supporting the DCAA regulations.
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